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The Value of Alliancing: Victorian State Infrastructure Plan

Melbourne, Australia — September 2009

To deliver $38B in infrastructure projects and initiatives — the largest investment in state’s history — the
Victorian Government will need to focus on project delivery methods that demonstrate value-for-money, drive
exceptional performance, and deliver continuous improvement. Namely: the Alliance Contact Model.

Recent studies have shown the Alliance contracting model delivers under budget and time, in more than 80
percent of cases — providing a valuable flow-on-effect to the general economy during rough times. The
Alliancing Association of Australia (AAA) commissioned the study which demonstrated that alliance projects
offer significant time, cost and risk sharing benefits.

To this avail, governments will roll out massive infrastructure projects over the next few years as a provision
of May’s Federal budget. “The Victorian Transport Plan provides a significant economic boost to the State
now and into the future — with new investment and thousands of direct and indirect jobs’, John Brumby,

Premier of Victoria.

A project alliance is where one or more ‘owners’ form a collaborative arrangement with one or more ‘service
providers’ for the purpose of delivering a specific project. Tim Pallas, Minster for Roads and Ports - Victoria, is
adamant that by employing an Alliance contracting method for various VTP projects, the government will

deliver on their commitments to the Victorian people.

Tim Pallas, will feature at IQPC Australia’s Alliance Contracting Excellence Summit in Sydney this November.
His presentation will include an update on the VTP plan, and valuable insights to the alliance contracting

community.

Joining him will be industry leaders and alliance experts including; Nick Tamburro, Dept Treasury and
Finance (VIC), Kieran Lynch, Dept of Transport and Main Roads (QLD), and Bob Vickers, Abigroup
Contractors.

To network with Alliance’s most influential; join us this November at Alliance Contracting Excellence

Summit. Visit www.alliancecontractingsummit.com.au or call +61 2 9229 1000.
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For further information contact:

Chris Archer

IQPC Australia

Ph: (02) 9229 1045

Email: chris.archer@igpc.com.au

About IQPC

IQPC provides business executives around the world with tailored practical conferences, large scale events, topical seminars and in-
house training programs, keeping them up-to-date with industry trends, technological developments and the regulatory landscape.
IQPC's large scale conferences are market leading “must attend” events for their respective industries.

IQPC produces more than 1,500 events annually around the world, and continues to grow. Founded in 1973, IQPC now has offices in
major cities across six continents including: Berlin, Dubai, London, New York, Sao Paulo, Singapore, Stockholm, and Sydney — with
additional openings scheduled for 2008. IQPC leverages a global research base of best practices to produce an unrivalled portfolio of
conferences.



