VICTORIAN CIVIL CONSTRUCTION

CONFERENCE 2010

WEDNESDAY 21ST JULY 2010 ETIHAD STADIUM
740 BOURKE STREET, DOCKLANDS, MELBOURNE (MEL 2E, Hs)
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DAY PROGRAM 9.00AM - 5.30PM
FREETO CCF MEMBERS

NON-MEMBER $380 PER PERSON (INCLUDES DINNER)

CONFERENCE DINNER FROM 6PM WITH ROD QUANTOCK
$60 PER PERSON, CCF MEMBERS AND NON-MEMBERS

Complete the form on the back page and fax to 03 9819 6098.
Contact Simone on phone 9819 5170 or email sobeyesekere@civilcontractors.com

Miller & Associates
Insurance Broking Pty Limited

Sponsored by: O*A M P S

|NSLRANCE BROKERS

\ DIAL BEFORE

Incolink

Supported by:

Join CCF in an informative day
discussing Alliance Contracting in
the Civil Construction Industry.

Learn about the challenges

and successes of specific civil
projects managed through Alliance
Contracting. Gain first-hand
knowledge from industry leaders,
tools and resources for managing
procurement and assets, and
strategies in best practice in civil
construction.

Enjoy a social evening at
an enlightening dinner with
entertainer and comedian
Rod Quantock.

“Always very relevant
content and a good
opportunity to network”

Guest speaker Rod Quantock




CONFERENCE 2010

PROGRAM

WEDNESDAY 21ST JULY 2010
ETIHAD STADIUM, MELBOURNE

8.30AM REGISTRATION AND COFFEE -VICTORY ROOM, LEVEL |

9.00 AM Welcome and introductory address; Delivering solutions for the next generation
Claude Cullino, Chief Executive Officer, Civil Contractors Federation

9.I5AM Opening address; The Outlook for Civil Construction in Victoria
Mr Tim Pallas MP, Minister Major Projects

9.50 AM Questions to Minister from Attendees

10.00 AM The Benefits of Alliance Contracting - Monash Freeway Upgrade

Bruce Gidley, Chief Operating Officer & John Cunningham, Director M| Projects - VicRoads

VicRoads is managing the works on the Monash and West Gate Freeways that is being planned, designed
and constructed under a number of alliance agreements and design and construct contracts. This VicRoads
presentation will explain how this alliance contracting strategy affords greater flexibility in managing works to
help reduce construction timeframes and traffic impacts on the M| Upgrade project.

10.40 AM MORNING TEA
11.00 AM SPONSOR PRESENTATION - OAMPS
[1.15AM Alliance Contracting Panel Discussion / Forum

This panel presents a platform to learn directly from industry organisations experienced in the pros and
cons of Alliance Contracting from a client and contractor perspective. This forum provides the opportunity
for conference attendees to learn from and question the following panel of industry representatives.

* Gary Liddle - Chief Executive,VicRoads

* David Morse - General Manager Capital Delivery, Melbourne Water

* Maurice Stabb - Director Infrastructure, VWyndham City Council

* lan Sowerby - President CCF, Director Sure Constructions (Vic) Pty Ltd

* John Lander - Director, Jaydo Constructions

* Tony Carecos - State Manager Victoria Construction, Fulton Hogan Pty Ltd

12.30 PM LUNCH

[.10 PM Asset Management in the Civil Construction Industry
Chris Champion, National CEQ, Institute of Public Works Engineering Australia (IPVWWEA)

In today’s fast changing environment, asset management across the civil industry requires in-depth thought and
planning to keep up with day to day and long term planning challenges. This educational presentation will advise
on how to achieve your full business potential in managing growth, mitigating risk and embracing regulatory
scrutiny in an effective, efficient and decisive way.

1.50 PM Tools for Procurement Best Practice
Lloyd Arnott, Advisory Development Leader - Asia Pacific, Aurecon

In aiming to address industry procurement impediments, Aurecon have identified and developed a set of
“Sector Tools" to aid in the procurement process including Contract Resolution & Collaboration Guides,
Risk Register; Code of Behaviour and Models for Contractual Relationships. This presentation will explain the
way forward in implementing these resources as standard practice across the industry.




2.25PM

2009 National Earth Award Winner - Taylors Road St Albans Rail Underpass
Fiona Warren, Project Manager, Abigroup Contractors Pty Ltd

Despite the major challenge of causing the least amount of disruption to its local housing community, 200 rail
services and 23,000 road vehicles each day, this project was completed within budget, within the time allocated
and with no lost time injuries. Aided by implementation of a construction control agreement with accountable
project stakeholders and authorities forming a Project Steering Commiittee, the projects work interfaces were
effectively coordinated with Stakeholders clear and accountable for their respective roles and involvements in the
project. This presentation will inform how this directive project management strategy worked.

3.20 PM

SPONSOR PRESENTATION - DIAL BEFORE YOU DIG

3.35PM

Delivery of Victoria's Water Plan, Management of Alliances - Sugarloaf Pipeline
Melbourne Water

Water from the Sugarloaf Pipeling, a key part of the Victorian Government's Water Plan and part of a
$750 million pipeline project, started flowing into Melbourne’s reservoirs five months ahead of schedule.
The project was undertaken by the Sugarloaf Pipeline Alliance which took 16 months to finish the project
with all the pipes being laid in nine months. This presentation will address how the Sugarloaf Pipeline,
through the effective and efficient implementation of project alliances was completed well ahead of time
and how this project strategy will affect the continued delivery of Victoria's Water Plan.

4.15PM

2009 National Earth Award Winner - Bogong Power Station Cable Installation
Jason Reid Managing Director, | & C Reid Earthmoving Pty Ltd

With cables that had to be installed down a 25 degree grade through a National Park across the West Kiewa
River and then up a steep rock face to the Bogong Power Station, this project successfully managed the
preservation of established trees, ensured the natural habitat of local wildlife was not greatly disturbed and that
their environmental footprint was minimised. This presentation will showcase how this project managed the
local environmental challenges through carefully considered cable route planning and became a National CCF
Award winning project.

4.40 PM

Keeping Perspective - A Positive Focus in Professional Life
Alan Peck, Absolutely Positive

If you work and live with a positive focus you can be in the top 25% of individual performers, may live up

to ten years longer and will have stronger and longer relationships in your business and home life. Alan will
show you that being positively focused and being happy are not actually the same things. He will provide some
‘instant’ strategies to incorporate ‘positiveness’ to increase the full potential of harmonious work relationships
to benefit your business and future projects.

5.15PM

CLOSE - MOVETO 2ND FLOOR, CREST ROOM

DINNER - CREST ROOM, LEVEL 2

Enjoy a social dinner with entertainer and comedian Rod Quantock sharing enlightening momenits throughout
the night. Rod began writing and performing comedy at Melbourne University in the late Sixties and graduated
to Melbourne's fledgling atternative nightspots in the early Seventies where he learned his craft and gained
a reputation as a unique and pioneering comic talent, one he still retains 40 years later. Look forward to an

enjoyable and engaging performance.

SPONSOR PRESENTATION - MILLERS & ASSOCIATES




CONFERENCE 2010

DINNER PRESENTATION

ROD QUANTOCK
RENOWN COMEDIAN

With over 40 years experience in

"y . TESTIMONIALS FROM CONFERENCE ATTENDEES
comedy writing and performing,

Rod's pioneering comic talent and "A very good, well focused conference”

reputation for a unique humorous “Topics were relevant and interesting with a broad range of presenters”
perspective is guaranteed to enhance “The presentations were very enlightening and entertaining”

an entertaining Conference dinner. “Topics covered were very relevant to my role & beneficial to all parties”

“Excellent snapshot of where the industry finds itself”
“Well presented with a good range of topics”

Look forward to an enjoyable and
engaging performance.

REGISTRATION FORM

PLEASE INCLUDE PAYMENT DETAILS (IF APPLICABLE) WITHYOUR BOOKING

VICTORIAN CIVIL CONTRUCTION CONFERENCE 2010
WEDNESDAY 21ST JULY 2010, ETHIHAD STADIUM

VICTORY ROOM LEVEL | (DAY PROGRAM), CREST ROOM LEVEL 2 (DINNER)
v/ PLEASE TICK PROGRAM SEGMENTS YOU ARE ATTENDING

[] CCF Members (] Day Program, FREE (] Day and Dinner, $60 U] Dinner only, $60

(] Non CCF Members (] Day Program, $380 (] Day and Dinner, $380 L] Dinner only, $60

Company: CCFMemberr [] YES [ NO
Postal Address: Postcode:

Booking contact - First name: Last name:

Mobile/day phone Email:

Attendee |: U] Day Program U] Dinner
Attendee 2: L] Day Program L] Dinner
Attendee 3: U] Day Program L] Dinner
Attendee 4: L] Day Program L] Dinner
[ Table for 10 U] Day Program U] Dinner
PAYMENT METHOD

I:l Cheque, OR |:| Mastercard I:l Visa

T 0 I =" M PR

Total: $ Signature:

Payment is to be received in full prior to the event. No refunds will be given for no-shows or cancellations within 7 days of the conference, however substitution is possible. ABN 97 341 352 156
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