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Thanks, Ian (Ian Sowerby President of the Civil Contractors Federation).
ACKNOWLEDGEMENTS

I’d like to pay my respects to the traditional owners of the land we are meeting on, to their Elders and to Elders of other communities who may be here today.

I would also like to acknowledge our hosts this morning.
Ian Sowerby the President of the Civil Contractors Federation Victoria, 

Bob Seiffert the immediate past President of the Civil Contractors Federation, 

Claude Cullino CEO of the Civil Contractors Federation,
Tony De Domenico ED of the Urban Development Institute of Australia,

Ian Forsyth ED of Worksafe, and 
John Watson, ED of Local Government Victoria.

INTRODUCTION
This event is a great opportunity for CCF members to connect and enhance your professional networks.

Thank you very much for inviting me to join you today.

I’d like to highlight a number of significant reforms that have been progressing in local government.

The Victorian Branch of the CCF - the largest of the state branches - has been an important contributor to this work.

VICTORIAN GOVERNMENT/CCF RELATIONSHIP 

I’d like to briefly share with you my long-standing commitment to the Victorian local government sector.
It was 21 years ago - back in 1990 - that I was elected a councillor in the Shire of Shepparton.

During a four-year term as councillor, I had the privilege of serving two years as Shire President.

After council amalgamations, I was then appointed a commissioner with the Campaspe Shire Council.

In 1996 I was elected to the Victorian Parliament, and in Opposition I served as the Shadow Minister for Local Government and Shadow Minister for  Aboriginal Affairs.

I have attended three previous Civil Contractors Federation dinners, and, have heard from your members the issues and challenges you face when working with local government.
People often think that local government does nothing more than roads and rubbish.

Councils are responsible for $55 billion of community assets and infrastructure.
That means not just roads and rubbish but also footpaths, drains, community centres, sports fields, shopping precincts and the list goes on.

This also means that local government is one of the largest purchasers of the services you provide.
VICTORIAN LOCAL GOVERNMENT

Victoria’s 79 councils represent over 5 million people.

Each local government area is unique, with its own community aspirations and its own challenges.

Regulations and requirements also differ from council to council and I know this causes challenges to civil contractors.

We know communities that are well planned and well governed are strong, healthy and resilient communities.

We’re seeing evidence of this as we work to rebuild those areas of Victoria that have endured bushfires and the more recent floods.

And local government is at the front line – not just of the response, recovery and rebuilding efforts but in the every-day development and growth of sustainable communities.

This is also where we see how local and state governments can benefit from working closely with you.

And of course State Government commitments to councils can and do have direct impacts on your industry with the $1 billion Regional Growth Fund, including the $100 million Local Government Infrastructure Fund and the $160 million Roads and Bridges fund cases in point.
ELEMENTS FOR SUCCESS

I see that there are three inextricably linked elements as being crucial to the future success of the Victorian local government sector: accountability, sustainability, and collaboration.
ACCOUNTABILITY

We are all accountable to those who have entrusted us with their communities.
As Minister for Local Government I am accountable for the strength and sustainability of the local government sector.

The 620 elected councillors are accountable to the communities who elected them.
The 40,000 people employed by local government are accountable to the communities who rely on them to deliver more than 100 services every day. 

Local government is the tier of government that is closest to the people it serves.

It needs to operate with integrity and transparency, to provide people with every reason to have confidence in what it does. 

SUSTAINABILITY

For councils to be sustainable, it’s important that they’re efficient and financially secure.

Victoria is a leading jurisdiction when it comes to local government, and this is a position we plan to maintain.

With an annual combined revenue of more than $5.8 billion, and for all the reasons I have previously mentioned Victorian councils are important contributors to the Victorian economy.
Sustainability is also about spending that revenue wisely.
Whether it be on green purchases, on training and developing staff, or supporting local suppliers the sector needs to be sustainable to continue providing value to Victorians.

COLLABORATION

Council can’t successfully operate in a vacuum.
Much of the sector’s ongoing success will depend on collaboration, with other councils, with other tiers of government, and with businesses and communities.

We must all work together to deliver the services that make a difference to the wellbeing of Victorians.

Through competitive tendering and delivering best value for money your collaboration with local government will not only ensure the future of your own businesses but improve the outcomes for local governments and the communities they serve.

IMPROVEMENTS IN THE SECTOR

The Victorian Government is committed to boosting council efficiencies, and reducing costs for businesses that work with local government.

We are doing this by creating ‘best practice’ for local laws, supporting the development of a common approach to building site management, encouraging wide-spread use of online and shared services, supporting the development of a common set of engineering standards and, importantly, improving council procurement processes.

LOCAL GOVERNMENT VICTORIA

I’m also really pleased to say that great strides are being made in Local Government reform.

I’d like to acknowledge the involvement of the CCF in these programs.

You have shown great leadership by providing a voice for your industry, offering valuable advice to Local Government Victoria, and engaging with Government through many of the committees and working groups.

Local Government Victoria assists councils to develop and implement new programs that will, boost efficiency, reduce costs, and provide better services to communities.
The program also contributes to the Council of Australian Governments’ National Reform Agenda to improve services and lift the nation's productivity. 

Government’s original $4.7 million partnership program with the MAV identified opportunities to improve services in the local government sector.

The success of the program secured an additional $4.9 million in funding to continue offering new collaborative reform opportunities to the local government sector through 2011.

Councils, industry, peak bodies and State Government agencies working together to provide the stimulus for change.

And, it is through this program that ‘procurement’ was identified as a high priority for council improvement.

PROCUREMENT

Increasingly, procurement – or purchasing – is being recognised as a key area for reform in both the private and public sectors.

Local Government Victoria’s Local Government Procurement Strategy reported that local government spends about $3 billion each year on procurement, and that between $180 - $350 million could be saved through better practice.

The strategy elevated procurement from an administrative function, a key strategic tool capable of helping councils deliver broader economic, environmental and social outcomes.

As a result of this strategy, Local Government Victoria is working with the sector on a range of areas for improvement.
Some of the key improvements include, increased use of e-tendering, greater collaborative procurement, increased capability, greater standardisation, and the creation of procurement tools.
Senior council staff and officers have shown considerable interest in these advances which indicates to me that there is a very strong appetite among the sector for reform.

PROCUREMENT EXCELLENCE PROGRAM – PEP
Another direct result of this interest is the Procurement Excellence Program or PEP that was built on the lessons that were learnt from implementing the first phase of the Local Government Procurement Strategy.
The PEP consisted of five key project areas ;Procurement Roadmaps; The Procurement Excellence Suite; Improved Engineering Standards; Social Procurement and Sustainable Procurement.
Let me just quickly tell you a little about each of these project areas, starting with the Procurement Road Maps.
Local Government Victoria worked with every council throughout the state to assess their specific procurement practices.
In turn, tailored road maps were prepared for each council.

These will result in a standard set of procedures that will make it faster and easier for you to do business with them. 

The lessons learned here can be shared within the sector to help with continuous improvement and collaboration across the regions.

The second key project area is the Procurement Excellence Suite.

This is a collection, or a ‘suite’, of best practice tools, documents and templates.

This suite of tools provides for greater consistency and certainty for the private sector in doing business with councils.

Next, are the Improved Engineering Standards.

These consist of two common sets of engineering standards that have been developed for councils by councils to provide greater consistency with the delivery of new civil works.

This will mean greater consistency for you as contractors working with different councils regardless of whether you’re working for a small shire like Indigo, or a large regional city council like Greater Shepparton.
I will make your tendering and reporting a less onerous experience.

The fourth key project area is Social Procurement.

Local Government Victoria has developed a comprehensive guide to help local governments achieve greater social outcomes through strategic procurement.

In fact, eight councils are now working with my Department to deliver training and employment in disadvantaged communities through council’s employment procurement practice.            

I think this area goes to the heart of what I said earlier, about accountability, sustainability and collaboration.

And, last but not the least, of the five key project areas is Sustainable Procurement.
This helps councils assess their ability to incorporate environmental sustainability within established procurement and set benchmarks to achieve higher sustainable outcomes through strategic procurement.

So, I’d suggest that if your organisation is thinking about environmental sustainability you will have a greater chance of securing work within the sector.

BENEFITS FOR MEMBERS OF THE CIVIL CONTRACTORS FEDERATION

Of these five key areas, the two that are probably of the most interest to you are The Procurement Excellence Program, or PEP, and the Improved Engineering Standards Project or IESP.

Let me start by sharing with you the benefits of PEP to the industry.
It’s an easier tendering process, there’s more collaboration between councils and the private sector, and there are increased opportunities for training and professional development.

When councils are able to set clear procurement objectives such as ‘achieving best value they’re better positioned to make more informed decisions around procurement and purchasing, and ultimately, preparing transparent procurement strategies.
The Improved Engineering Standards Project began with a collaboration between three councils – Shepparton, Bendigo and Campaspe.

These councils created a common set of standards for civil infrastructure associated with new council works and development.
Over time, merits of using these standards were adopted by nearby council with interest growing significantly.

Since the initial use of these standards by the three councils I am pleased to tell you that this project now involves 31 regional councils, six growth area councils, with another 10 regional and rural councils expected to be involved in the standards by the end of the year.

Local Government Victoria worked with the six growth area councils to develop the standard for new subdivisions.

It was developed primarily for growth area councils with a view to it being picked up by other metropolitan councils as well.
As you may know, the CCF has a definite presence on the standards’ governance group.
This is important as it gives the industry an opportunity to provide valuable input.
The overall goal of the Improved Engineering Standards Project or IESP, is to have all councils on board, using a common set of standards.
There will be many benefits to doing so, such as greater certainty for developers and contractors , faster approval of designs, costly reconstruction avoided, more opportunities to work for a range of councils, and greater training opportunities.
The councils are working with peak industry groups at the moment, including CCF, UDIA and IPWEA to establish long-term governance of the project.

This governance will ensure industry continues to have a voice in the ongoing development and improvement of these standards. 

It will also help councils and industry take maximum advantage of these standards including increased training opportunities and greater efficiencies in the approval and construction processes.

I am pleased to announce that the standards group has successfully gained funding from the Victorian Local Sustainability Accord.

This funding will be used to create green infrastructure standards that will provide developers and contractors options with respect to providing more sustainable infrastructure

We look forward to this group’s input into those standards to make sure they reflect industry best practice
CONCLUSION
Greater collaboration between local government and the private sector will encourage more successful partnership in delivery, will foster innovation and ensure that the needs of both local government and the private sector are well understood and protected.

Improved practice by local government will reduce wasted time and money, as well as unnecessary red tape in the tendering and delivering of civil contract work.

The Civil Contractors Federation has been and will continue to be a key stakeholder.  

The CCF has helped us identify what is a priority for you and the issues that you care about.

Local Government continues to play a key role in rebuilding their communities after the recent flooding.  

We will continue to work closely with civil contractors in delivering this recovery work that provides a good opportunity to utilise the reform program in the critical areas of Capacity Building, Improved Practice, and

Greater Collaboration.

I’d like to thank the Civil Contractors Federation for your involvement to date and I look forward to working closely with your industry to help councils improve the way they meet the needs of Victorians.

We all want Victorian councils to be the best in the country and to ensure they provide value for money.
It’s certainly both a challenging and an inspiring time to be involved in local government.

Thank you for being a important partner with local government and providing quality service.
[END OF SPEECH]
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