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Road Safety Audit - The Problem or the Solution?

Are any of these familiar to you?

= Road safety audits cost too much

= Audit findings are so unrealistic

= The audit left us with a list of things we could never fix

= |t's too complicated

=  Qur people went to the audit course, so we don’t need independent audits

All these problems focus on the audits themselves. But the issue is not ‘road safety audit - yes or no’.
The issue is ‘road and traffic designs that work - how do we get there’.
- How can you get the most out of your organisation’s resources when it comes to road layouts
and traffic projects?
- What do you need to do at the design stage to make sure the final product is what you want
and it works safely?
- Where does road safety audit fit in to help you get there?

Road Safety Audit’s been around for almost 20 years. It’'s being used very effectively by a few
organisations. Considering the real benefits for organisations (fewer complaints, less going back and
fixing it later) and communities (less road crash trauma, damage or injury), how can you get auditing
to work effectively for you?
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The Institute of Public Works Engineering Australia (IPWEA) is a professional organisation providing
member services and advocacy for those involved in and delivering public works and engineering
services to the community. This event is part of our information series of events to encourage and
develop the skill base of public woks professionals.

Our Two Presenters will share their knowledge of Road Safety Audits problems and solutions.

Rob Morgan is one of Australia’s most experienced road safety engineers. He is principal author of the
AustRoads Road Safety Audit guide and has been involved in audit training across Australia. He has a
decade of practical Local Government experience. His presentation will offer practical advice about
how you can get better road safety into your designs.

Rob Morgan’s presentation will cover:

= What’s the purpose and what’s the point? How audits fit in.

= Dol always need a road safety audit? Are there better ways to use a road safety engineer?
= What to look for when engaging a road safety auditor

= What makes a useful road safety audit report

= How can we set up a road safety audit process in our office so it works?

= Responding to a road safety audit - the big road block

= Town planning proposals and new developments - why these need to be audited.

Evan Boloutis is Manager Traffic and Transport at Boroondara City Council. He has many years
experience in solving traffic safety issues. Evan will present some case studies showing where the use

of Road Safety Audits have been effective and some common road safety problems.

A light lunch will be available after the presentations

EVENT REGISTRATION

This a free event for members and guests, however you must register to attend
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OrganiSation: ........ovuveerreeiieeieeieaiieeieeaiaeennenns POSItion: .....ccooiviiiiii
Contact email: ....oovveriiie e, Contact Phone: .....oveeiiiiiiiai i,

FAX back to IPWEA Office Fax No: 03 8376 6360 or email to vic@ipwea.org.au or
Ring through your acceptance to 03 9005 0860. Enquiries: ph: 03 9005 0860.

To assist with catering arrangements, please RSVP by Monday 7™ November 2011.
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