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  EVENT  REGISTRATION
 
This is a free event for members and guests, however you must register to attend.

Name: ____________________________________ □ Member  □ Non-member

Position: __________________________________  Organisation: ______________________________

Contact phone: ____________________________ Contact email: _____________________________

Name: ____________________________________ □ Member  □ Non-member

Position: __________________________________  Organisation: ______________________________

Contact phone: ____________________________ Contact email: _____________________________

Name: ____________________________________ □ Member  □ Non-member

Position: __________________________________  Organisation: ______________________________

Contact phone: ____________________________ Contact email: _____________________________


FAX Back to IPWEA Office at fax no.: 03 5250 3008 or email to vic@ipwea.org.au or 
Ring through your acceptance to Mandy on 0419 105 788.  Enquiries: ph: 0419 105 788.

To assist with catering arrangements, please RSVP by Monday 30h April 2012.

For further information on events and membership of IPWEA please visit www.ipwea.org.au/vic

PO Box 115 • Oakleigh South, Vic 3167
P: (03) 9005 0860 • F: (03) 8376 6360
E: vic@ipwea.org.au • www.ipwea.org.au/vic

Institute of Public Works Engineering | Victoria Division
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WHO SHOULD ATTEND?
• Managers / Directors involved in road management
• Road Maintenance and Construction Engineers
• Asset Management professionals
• Works Officers and supervisors



9.30am to 12.30pm
Thursday 3rd May 2012 
Robert Clarke Centre
Ballarat Botanical Gardens


MEMBERSHIP OPTIONS
IPWEAvic members strive to enhance the quality of life in Australian communities through public works and services. Become an IPWEA member and belong to the leading organisation for all persons involved in the planning and provision of public works and services in Australia. 

Membership application and details available at www.ipwea.org.au/ join
e: vic@ipwea.org.au | p: 03 9005 0860

Already a member? Take advantage of the member incentive scheme $50 discount when you join up a new member. 

Contact e: vic@ipwea.org.au or p: 03 9005 0860 and request a validation form or download from website www.ipwea.org.au/vic/
FORUM HIGHLIGHTS

Significant issue for the State and the Local Government industry

[bookmark: _GoBack]Trends and future funding directions in the road industry

Tips to maintaining roads 
on limited budgets

Case studies 

Share your experiences and solutions

Influence the industry by helping IPWEA develop its policy position

REGIONAL FORUM
Effective Road Maintenance on Limited Budgets
AGENDA

9.00 	Registration and coffee

9.30 	Welcome 

David Sutcliffe, President IPWEA Vic  
• Overview of the emerging road 
   maintenance issue.  
• The role of IPWEA in the management 
   of roads policy issue.  

9.40	Setting the Scene – current challenges in road maintenance

Regional road maintenance challenges and future directions
Ewen Nevett, Regional Director Western Victoria, VicRoads 
• Overview of road maintenance 
   direction and trends at a state level.  
• Policy changes likely to impact the 
   management of roads.  
• Future trends in road funding.
• Techniques VicRoads is using to manage 
    the network on limited budgets.  
• The importance of managing the road 
    network as a whole.

Current challenges facing regional and rural Councils in road maintenance
 Peter Robertson, Director City Infrastructure, Warrnambool City Council
• Overview of road maintenance from a 
   Local Government perspective.
• Trends in funding of road maintenance 
   across Local Government.
• External impacts on the road network, eg floods
• Current status of the Road to Recovery program.  

10.30	Break - Morning tea and coffee
10.50 	Workshop on current issues 
and possible solutions

•   What do participants see as the key 
     issues in road maintenance?
• Share solutions of who is doing it well.
• Identify gaps in the knowledge base? 
• What role should IPWEA play to 
      assist in addressing the issue?

11.30	Techniques and initiatives in 
Road maintenance

Robert Busuttil, Principal Trainer and Technical Advisor, Australian Pavement Association  
• Latest trends in affordable pavement 
      maintenance 
• Maximising value from periodic 
      maintenance

Case Study – Managing the road network for better outcomes, Jon Aujard, Executuve Manager Assets and Planning, Shire of Campaspe
• Overview of the Campaspe Shires approach
      to the management of the road network.

Norbert Michel, Manager Infrastructure Disciplines, ARRB Group 
•   What the latest pavement research is
      telling us.
•   Best practice techniques in pavement 
     maintenance.

12.20	Summary of the forum outcomes
and proposed actions

12.30	Forum Close, lunch and networking
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