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INFRASTRUCTURE EXCELLENCE
IMPROVING PRODUCTIVITY

2012 JPWEAVIC PUBLIC WORKS CONFERENCE

This conference is particularly relevant to:

Local Government and Public Works
Engineers with sessions on

* Project delivery techniques that work

e Procurement pitfalls and how to ensure

Technical Services Directors and
Managers with sessions on
e Infrastructure trends impacting

on your organisation

e Management masterclass

e Improving productivity through
Leadership Excellence

e Current issues facing local government

e Tips for gaining maximum efficiency in
design and delivery of your project
* Tips for project collaboration

* Tips to gain organisational efficiencies . you avoid them :

Asset Managers with sessions on
e Asset management emerging issues
* International trends in innovation

and sustainability

Regional asset management

Most efficient use of technology

in asset management

New guidelines and practices to

standardise infrastructure assets

Conference registration includes:

Attendance at all Morning tea, lunch Access to One ticket for IPWEAvic
conference sessions and afternoon tea on trade exhibition Excellence Awards Dinner
(programme inside) Wednesday and Thursday (details inside)
Supporting Partners 0 I PWEA / ENGINEERS
- AUSTRALIA

INSTITUTE OF PUBLIC WORKS
EMGINEERING AUSTRALIA



2013 IPWEA VIC
PUBLIC WORKS
CONFERENCE

DING

6:30 pm

WEDNESDAY 20 MARCH 2013

CONFERENCE OPENING
VICKI SHELTON, IPWEAvic President

KEYNOTE SPEAKERS:
LORD MAYOR CR ROBERT DOYLE, Melbourne City Council
ROB SPENCE, Chief Executive Officer, Municipal Association of Victoria

SESSION 2A -
IMPROVING PRODUCTIVITY THROUGH MAJOR PROJECTS

1. Social Media and Stakeholder Engagement

SESSION 2B -
GENERATING EFFICIENCIES AND REDUCING COST

1. The Cloud, the Crowd and Social Media.

OLIVER VIDO, Manager Infrastructure Services, Greater
Dandenong City Council

As a recipient of the 2012 Municipal Engineering Foundation Victoria
International Study Tour Award, Oliver will present on community
communication and social media initiatives that are used internationally
for engaging with the community in the delivery of infrastructure.

. New Manningham cultural centre development

DARIO BOLZONELLO, Manager Strategic Projects &
EDITH FARRELL, Manager Community Planning,
Manningham City Council

Manningham's $37.7 million Civic Precinct Community hub is a five
star iconic facility designed to encourage community interaction and
participation in learning, culture and the arts. It embraces Council’s
environmental sustainability policy by including different types of
embedded energy generation - “trigeneration”, a first for Local
Government.

. The Journey of a Small Rural Community in

Rationalising their Community Buildings
SUE O'BRIEN, Manager Community Well Being, Pyrenees Shire Council

The Waubra Community Hub is a testament to the community members

who recognised that they could get something they wanted by giving up
something they had, and then embraced the journey of planning a new
building as its strongest advocates. Hear how Council staff managed
relationships and multiple funding streams to successfully deliver the project.

How can they help solve real-life problems?
NEIL KURUPPU, Chief Executive Officer,
PepperStack Pty Ltd

NeatStreets is a crowd-sourced issue management service for the
public — enabled via a smart phone app. It engages communities
to report location-tagged defects with comments and photos and
keeps them informed of progress. Neil will present on cloud-based
technologies that solve real-life problems.

. Streamlining Local
Government Regulation
DR MATTHEW BUTLIN, Chair, Victorian Competition and
Efficiency Commission

Dr Butlin is currently presiding over the state- based reform agenda
inquiry. He has also presided over inquiries into manufacturing,
regulatory frameworks, local government regulation and

financial services. He has contributed to the tourism inquiry and
environmental regulation inquiry.

. Earthmine data collection project
ANDREW DOWNIE, Manager Information Services,
Greater Geelong City Council

The City of Greater Geelong required the capture of roadside assets
to enable compliance with the Victorian Road Management Act
and their Asset Management strategy. The asset categories in focus
were road signs and street trees. The Earthmine system was used to
provide an accurate automated process for capturing assets.

MAJOR PROJECTS FOR LINKING MELBOURNE
KEN MATHERS, Linking Melbourne Authority

Linking Melbourne Authority is a special purpose statutory authority, responsible for managing complex road projects on behalf of the
Government. They were responsible for delivering the $2.5 billion EastLink project, which was opened five months early. The Authority has
been allocated responsibility for the delivery of the $759 million Peninsula Link project and are also assisting the Department of Transport
with early planning work for the East West Link, a proposed 18 kilometre connection between the Eastern Freeway and Western Ring Road.

GAINING THE BEST FROM YOUR PEOPLE THROUGH LEADERSHIP EXCELLENCE
1. ROB SKINNER, Monash Water for Liveability
2. JOHN BENNIE, Chief Executive Officer, Greater Dandenong City Council

3. NOELENE DUFF, Chief Executive Officer, Whitehorse City Council

Learn from three of our industry’s prominent leaders as they share knowledge and insights of how to achieve the best from your people and
to create a high performing organisation through leadership excellence and creating a positive workplace culture. Our leaders will also share
experiences in dealing with politics, change processes, service delivery challenges and how these influence a high performing organisation.

GALA DINNER © THE HOTEL WINDSOR e incorporating the IPWEAvic 2013 Awards for Excellence | Dress: smart casual




http://www.ipwea.theconferencemanager.com.au
DAY 2 THURSDAY 21 MARCH 2013

; 1. Reforming Local Government in South Africa
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ROGER BYRNE, Sustainable Infrastructure Asset Management

Roger will paint a picture of what sustainable infrastructure asset management is, and how this approach is being used to drive Asset Management

Programs in the major Metro Cities of Durban & Cape Town in South Africa.

2. Rail Transport Challenges - Efficiency Through Technology

MICHAEL LAWRIE, Senior Systems Engineer — Signalling, Thales Australia

Learn of the constraints in traditional rail systems, how advanced technology can be utilised to provide operational efficiency whilst avoiding major
infrastructure investment, how other railways around the world have successfully improved their operations and why technology alone is not the only solution.

ESSION 6A -
ROJECT MANAGEMENT

. Peninsula Link
DAVID TAYLOR, Senior Structural Engineer, Sinclair Knight
Merz & ALEX GILBERT, Technical Director, Aurecon

Peninsula Link is a 27 kilometre road link between EastLink and the
Mornington Peninsula Freeway. The $759 million project will benefit people
living, working and visiting Frankston and the Mornington Peninsula. Hear
about the design and delivery of this challenging freeway project.

. Brunswick Baths Redevelopment
PAUL SPRAY, Davis Langdon

Learn about the challenges of a $16.6m redevelopment of the Baths, built

in 1914, where the 50-metre outdoor and indoor pools have been renewed
and a new indoor play pool, gym, revamped créche and lift access linking all
areas provided.

. Redevelopment of the Collingwood Town Hall
ANN LIMBREY, Building Projects Manager, Yarra City Council

Originally built in the 1800°, the Collingwood Town Hall is one of Yarra's
most iconic buildings. Accommodating 150 Council staff and 70 community
functions each year, the $13.9m redevelopment commenced in August
2012. Hear about the protection of a heritage-listed building as works
occur to meet Occupation Health and Safety requirements, the Disability
Discrimination Act and the Building Code of Australia.

' SESSION 6B -
! COLLABORATION AND MEETING CHALLENGES

E 1. Intelligent Water Networks
TONY WRIGHT, Chief Executive Officer, VicWater

The Victorian Water Industry Association (VicWater) is the peak
industry association for water businesses in Victoria and contributes to
and influences the development and implementation of Government
policies relating to water and wastewater services within Victoria. All
19 Government owned businesses are members of the Association.

. Infrastructure Design Manual for rural Victoria
JONATHAN GRIFFIN, Team Leader Development,
Greater Shepparton City Council

The Infrastructure Design Manual was originally developed by

Greater Bendigo City Council, Greater Shepparton City Council and
Campaspe Shire Council. The initiative recognised the benefits of
Councils working with consistent standards for the development of
infrastructure. The manual is now used by 35 Councils in rural Victoria.

. Energy efficient street light changeover
PAUL BROWN, Managing Director, Ironbark Sustainability

Ironbark Sustainability works with councils and organisations

to reduce energy and water usage. Hear of the financial and
environmental benefits of replacing existing inefficient street lighting
with energy efficient equivalent options.

. MICHAEL ULBRICK, Independent Audit Committee Member, Company Director and former Local Government CEO

e inspired as three prominent speakers present their thoughts on the importance of governance, politics and relationships at state and local
government levels, then join Warren Roberts, Chief Executive Officer of Stonington City Council as he facilitates a panel discussion on the current

sues facing local government from each of the speakers perspectlve

FTERNOON TEA e Final opportunity for networking

Join

with your colleagues

us on the 20™ OF MARCH when

we present the Annual IPWEA Victoria
Awards for Excellence in Public Works

Tickets must be pre-purchased with registration.

To register your projects visit http://www.ipwea.com/awards2013/ before 8th February 2013




2013 IPWEA VIC
PUBLIC WORKS

CONFERENCE

Special Requirements (including dietary)

E Title First Name Surname E
E Organisation Position / Job Title E
E Address E
E Suburb State Postcode E
E Business Telephone Email E

REGISTRATION

Please select your registration type: (all prices include GST.)

PWEA Member $891.00
BSB: 063 633 Acc No: 1014 5355

|\Ion Member $990.00 Please quote name/invoice number as reference
on Member plus 3 months free membership $990 | s

! r

If you are interested in becoming a member of IPWEA, tick her i -heque payment attached
' all cheques are to be made payable to IPWEA Victoria).
1

Registration includes one ticket to the Gala Dinner. E Please email a tax invoice for payment.
To assist with catering please indicate below whether you 1 s

are planning to attend: Please charge my credit card.

}(ES, | will be attending the dinner on Wednesday evening Card Type:
ISA asterCard

Card Number:

EFT to Acc Name:
nstitute of Public Works Engineering Australia Victoria Division Pty Ltd

NO, | will not be attending the dinner on Wednesday evening

Additional Tickets
Additional tickets for the dinner are available to purchase at
a cost of $170.00 per person.

Exp Date: / CQv:

required tickets @ $170.00 each = $ Name on Card

A delegate list will be provided to all registered
delegates, sponsors and exhibitors.
Please tick here if you do NOT wish to be included on this list.

Signature

Fax form to 03 9363 6133 or post to
The Conference Manager, PO Box 3376 Caroline Springs Vic

IPWEA may send registered delegates information about
upcoming events.

For all enquiries, please contact The Conference Manager at
t: 03 9363 6111 | e: info@theconferencemanager.com.au

ABN 95 088 509 399 | THIS FORM IS A TAX INVOICE

If you wish to purchase tickets, please indicate the number E

lease tick here if you do NOT wish to receive information on future events.

MEMBERSHIP OPTIONS I Join in conjunction with the conference

) i ) . ) = and receive 3 MONTHS FREE membership.
IPWEAvic members strive to enhance the quality of life in Australian
communities through public works and services. Become an IPWEA Already a member? Take advantage of the member
member and belong to the leading organisation for all persons involved incentive scheme $50 discount when you join up a new member.
in the planning and provision of public works and services in Australia.

Contact e: vic@ipwea.org.au or p: 03 9005 0860 and request a
) Membership application and details available at www.ipwea.org.au/join validation form or download from website www.ipwea.org.au/vic/
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