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 Inadequate funding 
 

 Competing priorities 
 

 Service level adjustment 
 

 Risks and consequences 
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 Many organisations appear to allocate resources to the create the future with eyes fixed firmly on the rear view mirror…. But what if the future is different to the past? 
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Asset Management Plans need to be realistic and 

affordable. 
 

Communicate with the community 
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Use NAMS.PLUS2 
Scenario 

Modelling 

Focus 
discussion on 

trade off 
options 

Communicate the 
options 
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 S1 - Renewal program based on Asset Register. 
 

 S2 - Needs forecast based on an agreed level of service. 
 

 S3 - Balance the needs forecast with the 10 year LTFP. 
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Uses the Asset Register to project the renewal program. 



JRA Asset Management in Parks Seminar 

What needs to be done to sustain an agreed Level of 
Service 
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Level of Service balanced with available funds. 
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And the level of risk understood and agreed to 
by council. 
 
This is where we focus on the trade off options. 
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CONDITION 

FUNCTION 

CAPACITY 

Today +10 years 
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Projected Expenditure 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Capital Expenditure on 
Renewal/Replacement of existing asets

 $    911  $    911  $    911  $    911  $    911  $    911  $    911  $    911  $    911  $    911 

Capital Expenditure on Upgrade/New assets  $    526  $    526  $    526  $    526  $    526  $    526  $    526  $    526  $    526  $    526 
Operational cost of existing assets  $    220  $    220  $    220  $    220  $    220  $    220  $    220  $    220  $    220  $    220 
Maintenance cost of existing assets  $    810  $    810  $    810  $    810  $    810  $    810  $    810  $    810  $    810  $    810 
Operational cost of New assets  $         -  $        1  $        3  $        4  $        6  $        7  $        9  $      10  $      12  $      13 
Maintenance cost of New assets  $         -  $        5  $      11  $      16  $      21  $      26  $      32  $      37  $      42  $      48 
Disposal of Surplus Assets  $         -  $         -  $         -  $         -  $         -  $         -  $         -  $         -  $         -  $         - 

All dollar values in ($'000)'s

Projected expenditures provide the inputs to the LTFP. 
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What we do to provide 
the service.  

Assets used to provide 
the service.  

What it costs. 

Why we provide 
the service.  
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What needs to be spent to 
sustain a particular service level.  

What it costs to sustain a 
particular service level.  

Quality of service.  
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What are the 
risks?  

What is the 
response?  
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 You can demonstrate that you are sustainable provided 
you can manage risk and community expectations. 
 

 By keeping your asset management plans realistic and 
affordable. 
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