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hat makes a park successful?
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The Challenge

» Inadequate funding

» Competing priorities

“Qur figures are the same as last
year’s, except that there are minuses

} Se rV| Ce Ieve I a dJ U Stm e nt where the pluses used to be.”

» Risks and consequences
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The Solution

Asset Management Plans need to be realistic and
affordable.

Communicate with the community
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The Solution

Focus
discussion on Communicate the
trade off options
options

Use NAMS.PLUS?2
Scenario

Modelling
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NAMS.PLUS2 Planning Scenarios

» S1 - Renewal program based on Asset Register.
» S2 - Needs forecast based on an agreed level of service.

» S3 - Balance the needs forecast with the 10 year LTFP.

Victoria

Asset Management in Parks Seminar 0 IPWEA

ENGINEERING AUSTRALASIA



Planning Scenario 1

Uses the Asset Register to project the renewal program.

Paradise - Projected Operating and Capital Expenditure
(Roads_S1_V1)

3 Disposals = Capital Upgrade/New [ Capital Renewal
== Maintenance B Operations B dgeted Expenditure
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Planning Scenario 2

What needs to be done to sustain an agreed Level of

Service
Paradise - Projected Operating and Capital Expenditure
(Roads_S2 V1)

3 Disposals = Capital Upgrade/New [ Capital Renewal
== Maintenance B Operations B dgeted Expenditure
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Planning Scenario 3

Level of Service balanced with available funds.

Paradise - Projected Operating and Capital Expenditure
(Roads_S3 V1)

3 Disposals = Capital Upgrade/New [ Capital Renewal
== Maintenance B Operations B dgeted Expenditure
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Risk needs to be identified

And the level of risk understood and agreed to
by council.

This i1s where we focus on the trade off options.
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Risks and Consequences

Today

35% Poor
10% Poor

20% Poor

ND

CONDITION

FUNCTION

CAPACITY

w W

+10 years

65% Poor

40% Poor

50% Poor
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Planning Scenario 3
Projected expenditures provide the inputs to the LTFP.

Capital Expenditure on S$ 911 $ 911 $ 911 $ 911 $§ 911 $§ 911 $ 911 $ 911 S 911 S 911
Renewal/Replacement of existing asets

Capital Expenditure on Upgrade/New assets $ 526 § 526 § 526 $§ 526 $ 526 S 526 S 526 S 526 S 526 S 526
Operational cost of existing assets S 220 $ 220 S 220 S 220 S 220 S 220 S 220 S 220 S 220 S 220
Maintenance cost of existing assets S 810 S 810 $ 810 S 810 S§ 810 $§ 810 $ 810 $ 810 S 810 S 810
Operational cost of New assets S - S 1S 3 S 4 S 6 S 7 S 9 § 10 S 12 S 13
Maintenance cost of New assets S - S 5§ 11§ 16 $ 21 S 26 S 32 S 37 S 42 S 48
Disposal of Surplus Assets S S $ S S S S S S S

All dollar values in ($'000)'s
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What we do to provide CITY OF

PARK SERVICES . MELBOURNE
the service.

Ve . AN RVICE £ / . RN
.- Service Aims /  Assets Supporting Service
( A lop tender spedfcationsfor the renevsl of the Open Space and Tree Manage- | |
»  Patk Services will continue to successfully manage Uiy parks Tt confracts = Pathwa _
the provizion of world class open sp aces ] oS Retfautie park audt sy 20ems [Qualty Assesaments, Total Wenue fmssments - ;I;;hg:t;jeg(hdudlngmrf.shnb beds,
(Dodilands watenuays, parks and streetscapes) in and comractor ittemal audis)ty enzure hat perbrmanss is adequately moniared. A
partnership with leading industry = envice agencies, — - - = Imigation
uwihilst enzuring bestvalue for the commun ity Pragressiuely mplement remete monkoring of wate use &t major parks »  Infastructre
»  To prowide leadership and direction in the manage Improw: the Management of stimusiter aniesting ystems in parks. = Playgounds
ment and maintenance of the City's blue and green Doaument an imprawed faral displays program / = Underground Senices
parks, strests capes, gardens, public open spaces ; : o Wiigter Fegtums
induding active and passive spaces and trees Fartner ufth Sercs and Cylikle on lean projedt. /

i & feattiy | Develop and mplement ueter management profools fr fitue ugl * Trees

= To excel as the asset managerforner of the City's il EhiA ree - - - -
pae aszets and implement sustainable life orcle p.:.pw.la:;f Idetify and mprous the condtion of poery perfomming "‘V
asset management practices, including the dewek £ gardens)
opment of the parks capital, renewal and mainte- Fomalise the audik and handover progessfor neu.t.'y
Mance programs Dielelop & doumented soi moisture m-:-n'rb:-riy H #123594033
s Tosuceessfully manage the provision of apen o Total Asset
space and tree management zervices and park ed walpe

ucation and erforcement programs

T e wane | ASSELS USEd 1o provide ==

blue pak including strategic planning and co-
ardin ation with stak eholders

.
Nolke:Only hose ass | dasses Inbold x| ae cuered n he |
0 120 Azze | Managemenl Plare—irker wiork b being urder- I

=En k2 irdude moe ase lderas nhe e /

2012-13 Servica Budget

30,0000, (00 .
25 000, 000+
20000000 .
15,000,000 4+
D000, 00 .
seonom 1
- S

Why we provide
the service.

Total Expenses Total Income Capital Works
i | Frogram
W Parks £ B0, 000 L0, EH (K]
= Funding 1,060, 000

=

o o the et e P lY ey orvrimesore o, corekeeve £ e rebd. 12 Tl Bomda & A ociakex—5T 154004 ﬁ

Asset Management in Parks Seminar IPWEA

INSTITUTE OF PUBLIC WORKS
ENGINEERING AUSTRALASIA



CITY OF

What needs to be spent to
MELBOURNE

sustain a particular service level.

. Owverall Service Level —CONDITION )
20 Year Resourcing Strategy ~ . _ -
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PARK SERVICES

CITY OF
MELBOURNE
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Take home message

» You can demonstrate that you are sustainable provided
you can manage risk and community expectations.

» By keeping your asset management plans realistic and
affordable.
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