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Indigo Shire

Vision
Indigo: A great place to live, work 

and visit

Mission
To support and develop a sustainable,

thriving and resilient community

through leadership and partnerships

Services = Assets = Liabilities ($):

The LTFP Perspective
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Let’s Trip Out on Services!

 Hey Man, what do we have to do or provide?

 Do we?

 For how long?

 What will it cost?

 What do I get for that?

 What’s my community want?

 What’s my community need?

 Should we change what we do to:

 Provide a more efficient service? (same 

spend, marginally better service level)

 Reduce our spend? (lower service level)

 Provide a better service? (higher service level, 

higher spend)

 What’s sustainable for our community?

 Where’s the Indigo magic pudding kept?
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Services we Have to Have!

 e.g. Access/ Transport Service – for light vehicles, heavy vehicles, pedestrians, bicycles, 

possums (?) 

 What assets are required and what’s it cost? 

1.  Roads

2.  Bridges

3.  Drainage

4.  Pathways

5.  Buildings (depots, council offices).
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It’s the Services Man!
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What are the community 

outcomes Council wants to 

achieve?  

What services (and service 

levels) are required to meet 

the vision?  

What infrastructure assets 

(and their service levels) are 

required to support the 

services?  



Managing the Required 

infrastructure assets
(Asset Management Policy, Asset 

Management Strategy, Asset 

Management Plans)

Plan for the Future
Regulatory requirement

Council Plan

• Makes Service planning a priority

• Commits to Sustainable Service delivery

Service Planning
(Drives asset 

requirements)

• Sets out how Council 

Manages its Assets

• Level of Service –

Current & Desired
• Current & Future 

Costs: Financial 

Modelling based 

on Condition

• Maintenance; 

Renewal; & 

New/ Upgrade 

Costs

Asset Management 

Plans (details!)

Average Annual 

Expenditure
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Average Annual 

Expenditure

Buildings

Average Annual 

Expenditure

Bridges

Average Annual 

Expenditure

Pathways

Average Annual 

Expenditure

Drainage

Long Term Financial Plan
(Renewal Model showing expenditure demand) Annual Budget

Income

Expenditure

YEAR 1
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Modelling Asset Renewal Costs Over the 

Long Term

 Modelling completed annually based on inputs for:

 Renewal cost (quantity x $/unit)

 Renewal Expenditure & Maintenance Expenditure (*can be input as profiled)

 Condition profile (from periodic data recollection)

 Intervention condition (when we renew the asset)

 Asset life (to condition 10).

 Asset Quantity (from periodic data recollection)
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Modelling Asset Renewal Costs Over the Long Term

Renewal Modelling sense checks:

 Hey Man, its just a model!

 Currently infrastructure asset replacement cost Total approx. $258m – Roads $132m,  
Bridges $20m, Pathways $5m, Drainage 14.8m, Buildings $80m, and Recreational 
Grounds & Facilities $6m  (Note: Roads + Buildings = 82% of total replacement cost)

 Average Renewal Cost would normally be greater than accounted depreciation cost ($4m 
for 2012-13) because (1) Renewing an existing asset often costs more than building on a 
green field, and (2) we renew/ replace an asset before it’s condition 10.

…. And don’t forget…..

It’s the Services Man!27

Indigo Buildings Group – Modelled Renewal Requirement  for All Buildings


