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Lo Pullman Albert Park, Melbourne, Vidoria @
Outline: Major Infrastructure Projects Workshop
Date: Wednesday 30th April
Time: 9:00am to 4:00pm
Venue: Park Room, Pullman Hotel, Albert Park

This workshop is being staged in conjunction with the 2014 LGMA National

Congress and Business Expo in Melbourne between 30" April and 2" May.

Development and implementation of major infrastructure projects requires significant

multi-disciplinary skills and expertise.

Of the 565 councils there aren’t many, other than the capital cities and major
metropolitan councils, with day to day capacity to implement major infrastructure

projects.

In recent years councils tackling major infrastructure projects have found themselves

increasingly dealing with more and more complex issues.

This workshop is designed for councils planning and implementing major
infrastructure projects. The workshop will highlight issues councils should consider
when preparing for and delivering major infrastructure projects. To assist us in

exploring these issues LGMA has arranged a panel of experts to assist:

Darrin Grimsey Business planning for major infrastructure
Partner, Ernst & Young projects

Jeremy Beer Alternative financing options for major
Associate Director, Ernst & Young infrastructure projects — Local Government
Rob Donegan enters the Bond Market

National Manager Local Government,

Commonwealth Bank of Australia




Mark Taylor Alternative delivery options for major

Regional Business Development Manager infrastructure projects
Downer EDI
Greg Campbell Procuring major infrastructure projects

Partner, Maddocks

Steve Osborne Managing construction risks for major
Managing Director — Construction and Surety, infrastructure projects
JLT

Jonathan Frost
Divisional Manager — Construction and Surety,
JLT

This workshop is designed for CEOs, Executives and project managers preparing for
and delivering major infrastructure projects. This one day workshop will enlighten
participants of the issues to be considered and ready them for preparing and

delivering major infrastructure projects.

The workshop will inform the delivery of large, complex or innovative infrastructure
projects and related services. It will also extend to a wide range of infrastructure

maintenance and renewal projects, as well as new infrastructure developments.

Registration

The cost for attending this workshop is $120.00. If you have already registered for
the Congress you can extend your registration by contacting Conference Design on
mail@conferencedesign.com.au or 03 6231 2999. Or

You may complete the Reqgistration Form by selecting the Workshop from the

CongressPlus menu.



