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OVERVIEW

ÅOptimising Park Maintenance Services

ÅOperational Considerations in Managing Parks

ÅHow to Contract with the Private Sector?
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SERVICE REVIEW

ÅWhy is the service(s) needed?

ÅWho is the customer for the service(s)?

ÅWhat are the service challenges?

ÅHow is the service actually be delivered?

ÅCan you specify the outcomes?

ÅWhat are your measures of success?

ÅHow do you monitor performance?

PROPER SERVICE REVIEW
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SERVICE DRIVERS

ÅCustomer Requirements

ÅStatutory or Regulatory Compliance

ÅService Criticality

ÅRisk Management

ÅAsset Maintenance or Renewal

ÅPolitics or Pecuniary Interest

ÅEnvironmental Protection

ÅCommunity Health, Well-being, Safety
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CUSTOMER CONSIDERATIONS

ÅAre service standards defined?

ÅAre they aligned to meet Customer Needs?

ÅAre services monitored against standards/KPIôs?

ÅHistory of Certainty/Guarantee of service delivery
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WORKFORCE CONSIDERATIONS

ÅSkill base (technical or management)

ÅDemographics ïAge profile

ÅLabour market - availability

ÅWorkforce productivity

ÅIndustrial environment

ÅLabour flexibility for seasonal growth
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FINANCIAL CONSIDERATIONS

ÅCapital cost of equipment or technology

ÅOverhead costs eg mechanical workshops

ÅFuture cost escalation v Revenue (eg EBAôs)

ÅService needs v long-term Financial Plan
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CURRENT CONTEXT

ÅIncreasing Service Expectations of Customers

ÅClimate Change Implications

ÅAging Infrastructure & Tree Populations

ÅTightening Budgets (Operating & Capex)

ÅUrban Growth

ÅChanging Regulation & Legislation

ÅWorkforce Management

ÅRisk Aversion

ÅRapidly Changing Technology
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MOWING SERVICES

ÅKnow your Parks; Environment; Community
ïClimate & Weather pattern

ïPark distribution

ïTravel patterns/impediments

ïSoils

ïGrass types

ïWeed abundance

ïProductivity of Mowing Teams

ïPolitical hotspots

ïCommunity expectations
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MOWING SERVICES

ÅWhat service Standards have you Set?
ïFrequency of Cut

ïMaximum Grass Height

ïCut Height

ïCut Type

ïWindrows?

ïGrass Catching?
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MOWING CONSIDERATIONS

SYSTEMS

ÅEffective program based on Standards

ÅLimit reactive mowing

ÅSystems to monitor against program

ÅAccess to back-up resources ςplant & people

ÅResources aligned to seasonal growth cycles

ÅContingency Plans for weather (wet & dry)

PROGRAM, PROGRAM,  PROGRAM, 
AND STAY ON PROGRAM!!!!
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MOWING CONSIDERATIONS

MACHINERY EFFECTIVENESS

ÅWidth of Cut


