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Key Themes

• Understanding your Councils procurement 

thresholds / requirements

• Undertaking a basic risk assessment prior to 

conducting a procurement process

• Designing a simple procurement process 

with risk minimisation, value for money and 

efficiency in mind



CoGG Procurement Thresholds



Procurement Basic

Risk Assessment

• Purchase supply and delivery

• Supplier 

• Financial

• OHSE

• Procurement Process 



City of Greater Geelong 

Quotation System

• Ensures compliance to Councils 
procurement requirements

• End to end quote workflow management

• Captures key documentation / 
decisions 

• Pre-population of templates 

• Automation of approvals 

• Reporting functionality 

• Mandatory to use for purchases over $25K

• Usability and user acceptance 



• hases.





CoGG’s Quotation Process –

The Engineering Services 

Perspective

• Application of System

• Changes to Procurement Methods

• Benefits 



Thank you


