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 Introduction – Set the scene

 Why all the fuss?

• CEO – Council Executive Expectations

• Success in Planning and Delivery of Capital Projects

• Challenges and Way Forward

• Conclusion

• Questions?



 Compliance

 Good Practice

 Quality Outcomes



• Subject of increasing interest by:

• the Auditor-General )
• the Local Government Inspectorate ) in respect of
• the Ombudsman ) Compliance
• Council’s Audit Committee )

• Contractors looking for Certainty

• Community looking for Value



 Good Business Sense

 Reputation

 Equals $$$$$ Savings

 Reduces Work Load

 Certainty for – Delivery, Community, Planning
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• Quality Tender and Contract Management Practices

• Risk Management – OH&S – Environmental

• Reference Checks

• Contract Model

• Compliance - Transparency, Probity, Consistency

• Competitive and Value for Money

• Planning and Delivery – Timeliness

• Budget Compliance – Financial and Delivery



 Project Planning and Tendering
• Pre-qualification
• On Time and On Budget

 Professional Relationship
• Client and Project Manager – Delineation of Roles
• Skill Sharing
• Open and Honest Communication
• No Surprises

 Quality Product and Fair Price

 Community Satisfaction and Management

 Successful Outcome for both Parties

 Timely Invoices



 Profitable

 Professional Relationship

 Reputation

 Repeat Business

 Transparent and Fair Process

 Minimise Red Tape

 Timeliness of Projects and Tendering

 Timely Payment



 Unwritten Ground Rules

 Contractor of Choice – not last resort

 Competitive Pricing and Responses

 Value Adding

 Systems and Processes

• Risk Management •   HR
• Quality • EEO
• OH&S • Environmental

 Financial Sustainability

 Communication, Communication, Communication



 Competition

 Capacity of Contractors

 Skills and Competencies

 Experience



 How to achieve more with less:

• Councils – Greater Delivery Percentage – “Planning”

• Scheduling and Programming of Works
• Packaging of Projects

• Agreed Delivery Timeframes

• Innovation – Shared Risk and Rewards

• Relationship between – Council and Contractors

• Understand the Environment

• Long Term Strategic  Capital Works Plan and Budget



 Best Value – Reflects Cost and Quality
• Not just price, quality outcome

 How do we Work to Improve
• Consistent Standards – Specifications
• Tender Evaluation
• Payments
• Pre-qualification

• EOI’s
• Panel Work

• Programming, Scheduling
• Flexibility
• No Surprises



 Roles and Responsibility

 Expectations

 Environment

 Shared Obligations – Opportunities

• Key Performance Indicators and Regular Reviews
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